
Lagos State Government 

Ministry of Health  

Request for Expression of Interest for the Operations and Management Concession of the Bola 

Ahmed Tinubu Diagnostic Centre at the Lagos State University Teaching Hospital (LASUTH) 

Ikeja  

1.0     BACKGROUND 

Lagos, with a population of over 21 million people and projected to be the 3rd largest megacity in the 

world within the next decade hitting the 25 million mark, is Nigeria’s economic and commercial 

nerve-centre. 

In line with its mandate to protect, promote and restore the health of Lagosians. the Lagos State 

Government (LASG) seeks to enhance the access of residents to Diagnostic Services by providing 

specialised Diagnostic Investigations/Interventions. 

In tandem with the State Government’s drive to leverage on the resources of the private sector as an 

effective healthcare financing tool to provide qualitative healthcare services, the Lagos State Ministry 

of Health is desirous of revamping its Diagnostic Centre situated within the LASUTH Complex in 

GRA through a PPP initiative. Accordingly, the LASG hereby requests for expression of interest 

from interested international and local parties/consortia to provide comprehensive diagnostic 

services. 

2.0     PROJECT SCOPE 

2.1     PPP Model 

The envisaged holistic upgrading viz-a-viz re-equipping, as well as operations and management in 

line with international best practice is to be achieved via an Equip, Operate and Manage Concession. 

To this end, it is to be noted that Government is seeking the successful implementation of this project 

with no additional financial investment on its part. 

2.2     PROPOSED UPGRADING 

The envisaged upgrading encompasses: the provision of requisite equipment relevant for the 24/7. 

365-day provision of comprehensive Laboratory/Diagnostic Service, Wellness ‘Services’ as well as 

Facilities for Tele-Medicine. 

2.3     FACILITIES’ MANAGEMENT SERVICES: 

Expectedly, the selected service provider would also be responsible for the provision of “hard” and 

“soft” services through preventive, corrective, predictive, and reliability-centered maintenance and 

planning programmes to improve operational efficiency, effectiveness of the facility’s primary 

activities, asset life, safety, and compliance with best practice regulatory requirements. The eventual 



services will also include Clinical Facility Management Services encompassing biomedical and 

technical maintenance of all the medical and diagnostic equipment at the centre. 

3.0     REQUIREMENTS FROM INTERESTED PARTIES 

Interested firms/consortia must possess relevant experience and will be required to submit 

comprehensive technical and financial information as follows: 

3.1.     LEGAL STATUS AND PROFILE 

Full name of company and contact person, postal address, telephone/fax numbers, and e-mail 

addresses, ownership structure including name(s) of shareholders and percentage shareholdings, 

Company registration including Certificate of Incorporation, Certified true copies of Memorandum 

and Articles of Association and CAC Form C07, Evidence of registration with the relevant 

professional bodies and Evidence of Company’s tax clearance Certificate for the years 2013-2015.  

3.2     RELEVANT EXPERIENCE 

Provide evidence of at least 5 years previous experience / portfolio in carrying out similar projects, 

including the following details: (i) Name of Project, (ii) Brief description, (iii) Clients & Scope of 

Work, (iv) Contract value and (v) Name and address of a Referee from client’s company 

3.3     SAFETY, HEALTH AND ENVIRONMENT (SHE) STATEMENT 

Provide SHE Policy and evidence of Management’s commitment to the policy. 

3.4     QUALITY ASSURANCE AND QUALITY CONTROL (QA/QC) 

Provide Quality Assurance and Quality Control Policy and Plan along with ISO Certification (if 

available). 

3.5     FINANCIAL CAPABILITY 

Provide the following information: (i) Audited Financial Statements for the years 2013 – 2015 and 

latest Management Accounts and (ii) Evidence of available financing and/or access to credit line for 

the project.  

4.0     SUBMISSION OF EXPRESSION OF INTEREST 

The EOI document should include; 

An original copy and five (5) other copies of Expression of Interest shall be delivered in a sealed 

envelope clearly marked “EOI -“For O&M of BTHDC at LASUTH” and delivered to the address 

belownot later than 5.00 pm on Wednesday 25th May, 2016, after which shortlisted 

companies/consortia will be issued the comprehensive RfP document. 

Attention: 

Office of the Honourable Commissioner, 



Lagos State Ministry of Health 

Room 505, Block 4 

The Secretariat 

Alausa, Ikeja 

Lagos, Nigeria 

It should be noted that this invitation does not constitute a commitment on the part of Lagos State 

Government and/ or the Lagos State Ministry of Health to award the project to any consortia 

expressing interest. Furthermore the submission of documents shall not entitle any of the interested 

parties to any claims against LASG and/or LSMH by virtue of such consortia having responded to 

the EOI invitation. 

All cost incurred by respondents as a result of this EOI invitation and any subsequent requests for 

information shall be for respondent’s account only. 

 SIGNED 

PERMANENT SECRETARY (HEALTH) 

 


